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Note : Attempt any four questions from Section A. Each question carries 15 marks, Scetion B
is compulsory and carries 20 marks. %
Section A
I Define functions and responsibilitics of Managers with reference to Contingency Management.
2. Deline the following with examples :
(a) TOWS Matrix.
(b)  Porters Generic Competency Model.
(¢)  Dclegation and Decentralization.
3. Explain naturc and purpose of planning with r¢ference 1o MBO - process, benefits and limitation.

Deseribe the use of computer for controlling and decision making and the challenges created by IT
as a Control Tool.

5.  Discuss with relevant examples
(1)  Globalization and its complexity.

(b) Knowledge Management and Knowlcdge Economy.
(c) | Neuro Managing.

Seetion B ' ' .
6. Read the case carefully and answer the questions given below :

At a planning mecting held by the dircctors of Multi-Products Company Lid. E§ch dircctor
presented his approach to profit and budget planning within their division. Two of the directors, Mr.
Bhushan of the textile division and Mr. Ramesh of the chemical division, spent about 20 minutes

cach describing how their budget and prolit projections were determined. Below arc ¢xcerpts from
their presentations :

Mr Bhushan : ‘As divisional manager, [ belicve 1 have the best picture Of_lhe capabilities of the
whole division. So. | set the target profit and sales goal§ for my managers. These goals present my
expectations and simply call in cach of mandkurs and give them the sales and profit goals for their
departments. Their performance is then messured against the goals | ha\.re set If manager has a
question about the target. i explain my reasons lor eiting the goals at 8 particular level.

Mr. Ramesh : 1 feel mY manager should d¢imine (he goals for their departments. | ask cach

g an I r

My managers | i
; o MY managers in order to achicve these modi
goa{s In this way [ can Iden“fy my trul)’ credfivg manapgers, odified

Questions :

Compare the approaches 10 planning adopted by Mr. Bhushan and Mr. Ramesh,
omparc v

I .

de ropriate ?
2 Whose style do you consider more 8PP
3

which approach would you choose ?
L " anagel hICh
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